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Mission: To empower each student to graduate college and career ready.

Vision: Distinctive Brand · Strong Leaders · Great Schools

Our Non-negotiables:
1. Be Professional
2. Be Accountable
3. Communicate Effectively

Griffin-Spalding County School
System Strategy Map

Session Goals
Participants will:
1. Examine the critical component of an ISF and
strategies for adapting student supports during the
pandemic
2. Implement a structured problem-solving process
to make behavioral support decisions at each tier
3. Discuss Positive Behavior Supports and embedding
SEL and Mental Health into this tiered framework

District Information
Griffin-Spalding County Public School System is the 36th largest school
district in Georgia, with a PK - 12 student enrollment of approximately
9,500 students. 74% of our students are eligible for free and or reduce
price meals. The system consists of 11 elementary schools, 4 middle
schools, 3 high schools, the Program Challenge, Mainstay Academy, and
the Griffin Regional College and Career Academy. The system employs
approximately 1500 staff members, with 835 being certified employees. It
is considered the county's largest employer.

What is your “Current Status” of
Implementation
PBIS

School Mental Health

Level 1 - PBIS is new to
our setting

Level 1 - Refer students to
MOU community location

Level 2 - Need a booster
to improve fidelity

Level 2 - Clinician delivery
interventions in schools in
isolation of teaming
process

Level 3 - Ready to
integrate school mental
health

Level 3 - Data-based
integrated systems for
school mental health

Interconnected Systems Framework (ISF)
The Interconnected Systems Framework (ISF) is a framework
that integrates Positive Behavioral Interventions and Supports
and School Mental Health within school systems. This
framework connects support systems, resources, training, data
collection, processes, and practices to improve all children and
youth outcomes. The focus of an ISF is the prevention, early
identification, and intervention of students' social, emotional,
and behavioral needs. Family and community communication
and collaboration are critical to this framework.

Leadership
District and school leadership provide the support systems and resources
necessary to implement district and schoolwide Interconnected
framework focused on data-based decision making when planning for
quality intervention, monitoring student progress, and
planning/implementing school improvement processes.
•
•
•
•
•

Principal communicated vision for implementation
Leadership ongoing professional learning
ISF action plans (PBIS, SEL, Mental Health, Restorative Practices)
Model data-based protocols
Provide adequate resources

Building Capacity and
Infrastructure
Building the capacity and infrastructure for effective
ISF implementation; supports sustainability of ISF.
• Ongoing staff professional learning
• Modeling and coaching
• Schedules that allow for interventions and
problem-solving
• Data-based decision protocols
• GSCS intervention website - Evidence-Based
Interventions, Trauma Informed Interventions

Data-Based Problem-Solving
Using data to make decisions is critical in an ISF.
• Four-step problem solving process
• 1) Define the goal(s)
• 2) Identify possible reasons why the goal is
not being met
• 3) Develop a plan for implementing
evidence-based interventions
• 4) Evaluate the effectiveness of the plan

Communication and Collaboration
Ongoing communication and collaboration with
stakeholder is essential in an ISF system.
• Staff collaboration
• Parent
• Community

Interventions
All interventions is focused on ensuring positive student
outcomes for all students and their families.
• Continuum of interventions
• Interventions are aligned to presented problem,
implemented with fidelity, and monitored outcome
• Student Support Teams (SST) are specific about the
intervention delivered
• Intervention skills are supported by all staff and parents

Data Evaluation
The need for data evaluation is clear in an ISF. Educators need
to understand and have access to data to adequately make
data-based decisions. It is important for schools to monitor
not only student outcomes, but the fidelity with which the
critical components are implemented.
• Data analysis protocols (screening, progress monitoring)
• School-wide progress data
• ISF Implementation Inventory
• Fidelity Checks

Professional Learning

Mental Health

Positive Behavior Interventions
and Supports

What
Positive Behavioral Interventions and Supports
(PBIS) is an evidence-based, data-driven framework
proven to reduce disciplinary incidents, increase a
school’s sense of safety and support, and improve
academic outcomes.

Why
The premise of PBIS is that continual teaching,
combined with acknowledgement or feedback of
positive student behavior will reduce unnecessary
discipline and promote a climate of greater
productivity, safety and learning.

How
PBIS schools apply a multitiered approach to
prevention, using disciplinary data and principles of
behavior analysis to develop school-wide, targeted
and individualized interventions and supports to
improve school climate for all students. (OSEP
Technical Assistance Center on Positive Behavior
Interventions & Supports).

PBIS Tier 1 Interventions
Reteaching Expectations
4 to 1 positive
Contingent reinforcement
Noncontingent reinforcement
Relationships… Relationships… Relationships

PBIS Tier 2 Interventions
•
•
•
•

Check-in/Check-out
Individualized Check-in/Check-out
Social Academic Instructional Group
Behavior Assessment/Behavior Plan

Relationships… Relationships… Relationships

District Support - Climate
Specialist
The Climate Specialist provides professional learning
to build capacity across assigned schools to support
improved culture and climate. Demonstration and
modeling of strategies and intervention as well as
observations and providing feedback will be included
in services provided. Provides services that support
all students, as well as those students who are at
greater risk and/or exhibiting specific behavior
concerns.

Behavior Interventionists
The behavior interventionist support students’ behavioral change process.
To promote students’ social, emotional, behavioral and academic
improvement by working collaboratively classroom teachers and
administrative staff to improve students’ educational experience.

11 Elementary Schools
1 High School

Restorative Practice in Schools
Restorative Practices are ways of pro-actively
developing relationships and community, as well as
repairing community when harm is done. After
conflict or harm, Restorative Practices provide a way
of thinking about, talking about, and responding to
issues and problems by involving all participants to
discuss their feelings and opinions, identify what
happened, describe how it affected everyone, and
find solutions to make things better.

Goals of Restorative Practice in
Schools
• Create a restorative and inclusive school climate rather than a
punitive one
• Decrease suspensions, expulsions, and disciplinary
referrals by holding youth accountable for their actions through
repairing harm and making amends
• To create opportunities for learning
• Understanding about the impact of behavior on others
(Costello, Wachtel, and Wachtel 2009)

PICTURES

Social-Emotional Learning and
Mental Health Supports

Social and Emotional Learning
Social and emotional learning (SEL) provides the structure and
process for adults and students to develop fundamental emotional
and social competencies and experiences to:
•understand and manage emotions,
•set and achieve positive goals,
•feel and show empathy for others,
•establish and maintain positive relationships and
•make responsible decisions.
SEL builds and deepens a positive school climate.

SEL PK-8
Second Step is a program rooted in social-emotional learning (SEL)
that helps transform schools into supportive, successful learning
environments uniquely equipped to encourage children to thrive.

Second Step
Middle School enhanced social-emotional learning (SEL) curriculum
updates:
➢ A new bullying and harassment unit
➢ Relatable scenarios for students
➢ Greater differentiation between grade levels
➢ Additional interactive activities to keep students engaged and
learning

High School SEL - Character Strong

School Staff and SEL
Data is shared with staff regularly
Staff Recognition Events
Virtual Yoga and Mindfulness
Daily Affirmations and Individualized Support
Self-Care Resources: Balance Educator Google
Classroom
• Thank you/ Support Virtual Cards
•
•
•
•
•

SEL Google Classrooms
•
•
•
•
•
•

Activities
Reflection Journals
Virtual Lessons
Videos
Support Requests
Student, Family,
and Community
Resources

Elementary Social Emotional Learning
(MTSS)
Middle School Social Emotional Learning
(MTSS)
High School Social Emotional Learning
(MTSS)
The Balanced Educator Corner (MTSS)

District Support - Mental Health
Clinicians
Serves as a member of the school team and
integrates within the school-wide culture and system;
provides behavioral health support within a
multi-tiered intervention framework and engages in
prevention and intervention activities; provides
mental health and wellness related support services
to district staff and educational teams, including case
consultation and advice concerning student status,
diagnosis, and treatment planning.

Increasing Mental Health Need
Post-Pandemic
Never before had the need for access to mental health
services been so great or so apparent. The onset of the
coronavirus pandemic brought with it not only situational
circumstances lending themselves to mental health
challenges, but also an amplification of mental health service
barriers that existed long before COVID-19 pandemic started.

Middle School Mental Health
School Counselors
School-Based mental health counselors who
provide social and emotional supports to students
and staff while collaborating with school support
staff.

Accessing Mental Health Crisis
Counselor will conduct assessment using CSSR-S (Columbia
Suicide Severity Rating-Scale) :Form:
https://drive.google.com/file/d/1jwXBuR8lZZzT9JZnnfyNDdUz_ALVyz-A/view
?usp=sharing

Counselors use the CSSR-S to determine risk level:
a. LOW risk
b. MODERATE risk
c. HIGH risk

Parent Education Webinar Series

Family Education Webinar Series
The pandemic has added enormous stress and grief to
many people's lives. As educators working with children
and families, we need to care for our mental health and
the mental health of the families with whom we work.
The Family Education Webinar Series builds awareness
and offers families strategies that they can use to support
their child, honor everyone's experiences, build
resilience, and nurture self-care.

Benefit for Families
The Family Education Webinar Series has a positive impact on children by
first positively impacting their parents.
Benefits of The Family Education Webinar Series:
● Engaged and educated parents are more confident parents and have
greater the levels of interaction with their children.
● When parents increase their levels and quality of interactions with
their children, children become better prepared for school and
personal success.
● Staying up-to-date on the newest and most effective strategies to
support their child.
● Can take the mystery out of being a parent and navigating during this
time, sharing what to expect, effective ways to discipline, and the best
ways to prepare their children for school.

Family Education Webinar

Sessions
10 am and 6 pm

Community Partnerships
Providers

Services

Grace Harbor
McIntosh Trails
Pathway CBS
Renewing Hope
Rabbit Hole Farm South
Health Connect America
Brighter Tomorrows
Simple Truth Counseling

Individual Therapy
Family Therapy
Group Therapy
Crisis Assessment and
Intervention
Medication Management
Anger Management
Grief Counseling

Mental Health First Aid Classes
Youth Mental Health First Aid is designed to teach parents, family members, caregivers,
teachers, school staff, peers, neighbors, health and human services workers, and other caring
citizens how to help an adolescent who is experiencing a mental health or addictions
challenge or is in crisis. Youth Mental Health First Aid is primarily designed for adults who
regularly interact with young people. The course introduces common mental health
challenges for youth, reviews typical adolescent development, and teaches a 5-step action
plan for how to help young people in both crisis and non-crisis situations. Topics covered
include anxiety, depression, substance use, disorders in which psychosis may occur, disruptive
behavior disorders (including AD/HD), and eating disorders.

Crisis Prevention and Intervention (CPI)
Nonviolent Crisis Intervention®
Staff learn decision-making skills to match the level of the
response to the risk of the crisis, focusing on the
least-restrictive response to ensure the Care, Welfare, Safety,
and Security℠ of those in your care.
This includes recognizing the stages of an escalating crisis and
learning evidence-based techniques to appropriately
de-escalate.

Results
• Increase in the number of students identified for receiving
interventions for behavior and mental health
• Increase parent communication and collaboration
• Increase in the fidelity of SEL implementation
• Increase in PBIS SAS Data
• Increase in PBIS Walkthrough Data
• Decline in discipline

Distinctive Brand. Strong Leaders. Great Schools.

Celebrations
FY19 Compared to FY22
(Aug - May)
ODRs, ISS (Referrals, Students, Days), OSS (Referrals, Students,
Days)
Comparing FY19-FY22 for August - May
ODRs: -31.37%
ISS # of Students: -15.24%
ISS # of Events: -28.90%
ISS # of Days: -29.01%
OSS # of Students: -22.20%:
OSS # of Events: -32.67%
OSS # of Days: -25.79%

Next Steps
• Focus on social behavior intervention support and
alignment with Tier 1 school-wide practices
• PBIS Tier 3 Training for schools to support intensive
interventions
• Problem-solving for discipline disportionality data
• Continue training around Restorative Practices
• Focus on Mental Wellness for staff and students
• Continue virtual continuity of services as needed

Resources

Distinctive Brand. Strong Leaders. Great Schools.

Reflection Questions
What elements of ISF are currently implemented in
your school/district?
What actions can move you to the next step of
implementation for ISF in your school/district?
What are some barriers to implementing ISF?

Contact
Eleajah McElroy, Mental Health and Positive Student
Support Coordinator
eleajah.mcelroy@gscs.org
Kainita Taylor, Mental Health Clinician
kainita.taylor@gscs.org
Toniece Walker, Climate Specialist
toniece.walker@gscs.org

